
OPEN MEETING 

REGULAR OPEN MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
LANDSCAPE COMMITTEE* 

Thursday, September 5, 2024 9:30 a.m. 
24351 El Toro Road, Laguna Woods, CA 

Board Room and Virtual with Zoom 

Laguna Woods Village owners/residents can participate in all open committee meetings in-person and 
virtually. To submit comments or questions virtually for committee meetings, please use one of the 
following options: 

1. Join the committee meeting via Zoom by clicking this link:
https://zoom.us/j/92325659805

2. Email meeting@vmsinc.org any time before the meeting is scheduled to begin or during the
meeting. Please use the committee's name in the email's subject line. Name and unit
number must be included.

NOTICE AND AGENDA 
This Meeting May Be Recorded 

1. Call Meeting to Order
2. Approval of the Agenda
3. Approval of the Meeting Report from August 1, 2024
4. Remarks of the Chair
5. Member Comments (Items Not on the Agenda)
6. Response to Member Comments
7. Department Head Update

a. Project Log
b. Tree Work Status Report
c. Greenius Training Update
d. Quality Control Monthly Report

8. Consent: All matters listed under the Consent Calendar are considered routine 
and will be enacted by the committee by one motion.  In the event that an item is 
removed from the Consent Calendar by members of the committee, such item(s) 
shall be the subject of further discussion and action by the committee.
a. 5450 Tree Removal Request



Third Laguna Hills Mutual 
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Page 2 of 2 

9. Items for Discussion and Consideration
a. 3200-B Tree Removal Request

10.  Future Agenda Items: All matters listed under Future Agenda Items are items for
a future committee meeting. No action will be taken by the committee on these
agenda items at this meeting.

a. Slope 2025 Schedules
b. AB 1572 Updates
c. Incentives for Members to Remove Turf Ahead of Staff

11.  Committee Member Comments
12.  Next Meeting Date: Thursday, October 10, 2024 at 9:30 a.m.
13.  Recess

*A quorum of the Third Board or more may also be present at the meeting.

S.K. Park, Chair 
Kurt Wiemann, Staff Officer 

Megan Feliz, Landscape Administrative Assistant 
Telephone: 949-268-2565 



OPEN MEETING 

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
LANDSCAPE COMMITTEE 

Thursday, August 1, 2024, at 9:30 a.m. 
BOARD ROOM/VIRTUAL MEETING 

Laguna Woods Village Community Center, 24351 El Toro Road 

REPORT 

COMMITTEE MEMBERS PRESENT: Chair- S.K. Park, Reza Karimi, David 
Veeneman, Moon Yun 

COMMITTEE MEMBERS ABSENT: Brad Rinehart 

ADVISORS PRESENT: Diane Bonar, Mark Brenner, Krystal 
Meier 

ADVISORS ABSENT: Patricia Bailey 

OTHERS PRESENT: None 

STAFF PRESENT: Kurt Wiemann, Megan Feliz 

1. Call Meeting to Order
Chair Park called the meeting to order at 9:37 a.m.

2. Approval of Agenda
Chair Park asked to add item #7f clipping update and item #9c to rename as PPRP
Methodology and Communication. Hearing no objections, the agenda was
approved unanimously.

3. Approval of the July 11, 2024 Report
Director Karimi moved to approve the meeting report, Director Veeneman
seconded it, and it was unanimously approved.

Agenda Item #3
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4. Remarks of the Chair
Chair Park welcomed everyone and introduced himself as the committee's new
chair. He asked for patience and understanding as this is a new endeavor.

5. Member Comments
• A member commented on a broken irrigation system, the Kurapia protocol

for weeds, and residents stealing plants from the common area passive
park.

• A member commented on slope weeds and maintenance needs, Clubhouse
5 not looking professional, and asking if the landscape is responsible for
picking up dog waste.

• A member commented on saving her bougainvillea plant and wanting to
approve an alteration.

6. Response to Member Comments
Mr. Wiemann responded to member comments.

7. Department Head Update

a. Project Log
Mr. Wiemann went over the project log for each section in detail. Questions
were asked and answered.

b. Tree Work Status Report
None

c. Greenius Training Update
Mr. Wiemann explained that we have 90 gardeners and 10 staff per class, and
it takes time to train everyone. He let the committee know this training is in
addition to the monthly tailgate training. Questions were asked and answered.

d. Quality Control Monthly Report
Mr. Wiemann explained the graphs. Questions were asked and answered.

e. KPI’s
Mr. Wiemann presented a PowerPoint presentation on key performance
indicators. Questions were asked and answered.

Agenda Item #3
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f. Clippings Update
Mr. Wiemann presented a burlap-handled bin instead of the plastic one for the
Clipping Pilot Program. He explained the cost savings and the upside of this
option suggested by United. Director Veeneman made a motion to accept the
burlap suggestion for the clipping pilot program instead of the plastic bin.
Director Karimi seconded the motion, and the motion passed unanimously.

8. Consent Calendar - All matters listed under the Consent Calendar were
recommended for action by committees and were enacted by the Board by one
motion. Items removed from the Consent Calendar by members of the Board were
moved for further discussion and action by the Board.

a. 3200-B Tree Removal Request
Director Karimi moved to approve the staff recommendation to deny the tree
removal and approve an off-schedule trim. Director Yun seconded. The Consent
Calendar motion was approved by consent.

9. Items for Discussion and Consideration

a. Artificial Turf Guidelines
Mr. Wiemann presented the Turf Guidelines to the committee. He explained the
process residents would follow for possible approval if they desired artificial turf.
Discuss ensued. Director Karimi motioned to accept the guidelines, and Director
Yun seconded the motion. The motion passed unanimously.

b. Fruit Tree Policy
Mr. Wiemann explained the current fruit tree policy and how residents do not
understand it and are planting fruit trees. He described the process if crews see
newly planted fruit trees while working.

c. PPRP Methodology and Communication
Mr. Wiemann explained the current PPRP and communication processes for the
new project. He notified the committee that the project was starting shortly, and
the first areas were informed of the projects. Questions were asked and answered.

Mr. Wiemann presented a PowerPoint presentation on a PPRP area that the staff
is starting to work on; he asked the committee for direction on how they feel best to
proceed with expanded unapproved patios. Director Veeneman made a motion to
accept the staff recommendation to follow the procedure outlined in notifying
residents of the unapproved alteration that needs to be removed for the project to
be able to be completed. Director Karimi seconded the motion, and the motion
passed unanimously.

10. Items for Future Agendas

Agenda Item #3
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• Ficus Tree Removals
• Slope Schedule 2025
• Incentives for members to Remove Turf Ahead of Staff
• AB1572 status update

11. Committee Member Comments
Various comments were made

12. Next Meeting Date: Thursday, September 5, 2024, at 9:30 a.m.

13. Adjourned at 11:39 p.m.

  S.K. Park 
S.K. Park (AuSg 5., K202.4 1P1 : 1a3  PrDkT) , Chair 
Kurt Wiemann, Staff Officer 

Megan Feliz, Landscape Administrative Assistant 
949-268-2565
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Date Manor Description Tree Type

Labor 

Hours Reason Decision Level

Replacement 

Tree 

Location of 

Replacement

7/22/2024 3021 Clearance Crape Myrtle 2 Clearance Trim Staff

7/22/2024 3068 Trim Kaffir Plum 14 Full Trim Staff

7/22/2024 3173 Trim Magnolia 6 Full Trim Staff

7/22/2024 3037 Clearance Carob 3 Clearance Trim Staff

7/22/2024 3141 Clearance Carrotwood 2 Clearance Trim Staff

7/22/2024 3410 Clearance Melaluca 2 Clearance Trim Staff

7/22/2024 3410 Trim Podocarpus Hedge 4 Full Trim Staff

7/23/2024 5149 Trim Sycamore 7 Full Trim Staff

7/23/2024 5109 Trim 2 Sycamore 14 Full Trim Staff

7/25/2024 3414 Trim Pepppermint & Ironbark 20 Full Trim Staff

7/26/2024 3086 Hanger B. Pepper 4 Hanger in Canopy Staff

7/26/2024 3386 Trim Spotted Gum 18 Full Trim Staff

7/26/2024 5450 Trim Camphor Tree 6 Full Trim Staff

7/26/2024 3384 Trim Silk Oak 10 Full Trim Staff

7/26/2024 3264 Clearance Chitalpa  2 Clearance Trim Staff

7/26/2024 3265 Clearance Carob Tree 3 Clearance Trim Staff

7/31/2024 3119 Clearance Brazilian Pepper 2 Clear, Enweight Staff

7/31/2024 5394 Trim Carrotwood 4 Full Trim Staff

8/1/2024 3499 Hanger Liquid Ambar 4 Hanger in Canopy Staff

8/1/2024 2357 Removal Torulosa 6 In Decline Staff TBD TBD

8/5/2024 3360 Removal Evergreen Pear 10 In Decline Staff TBD TBD

8/5/2024 5354 Hanger Silk Oak 4 Hanger in Canopy Staff

8/5/2024 5071 Clearance Mulberry 3 Clear, Endweight Staff

8/5/2024 3345 Removal 2 Citrus 4 Resident Request Staff TBD TBD

8/5/2024 3123 Clearance Rusty Leaf Fig 2 Clear, Endweight Staff

8/6/2024 5207 Trim C. Pepper 3 Full Trim Staff

8/6/2024 5244 Trim Atlas Ceder 4 Full Trim Staff

8/6/2024 5207 Trim hedge of tecomaria 4 Full Trim Staff

8/6/2024 3529 Trim Sycamore 8 Full Trim Staff

8/7/2024 3530 Trim Sycamore 12 Full Trim Staff

8/7/2024 3205 Clearance Fern Pine 2 Clear, Endweight Staff

8/7/2024 3205 Clearance Peppermint Tree 2 Clear, Endweight Staff

8/7/2024 3532 Trim Olive Tree 4 Full Trim Staff

8/7/2024 3532 Hanger Lemon Scented Gub 3 Hanger in Canopy Staff

8/7/2024 2401 Trim Pink Trumpet 2 Full Trim Staff

8/8/2024 3316 Removal King Palm 3 In Decline Staff TBD TBD

8/8/2024 3315 Removal Catalina Cherry 3 In Decline Staff TBD TBD

8/8/2024 3312 Trim King Palm 2 Full Trim Staff

8/8/2024 3313 Trim King Palm 2 Full Trim Staff

8/8/2024 3314 Clearance Paperbark 2 Clear, Endweight Staff

8/9/2024 3324 Trim Carrotwood 4 Full Trim Staff

8/9/2024 5387 Removal Ficus Benjamina 3 In Decline Staff TBD TBD

8/9/2024 5481 Clearance Chinese Elm 4 Clear, Endweight Staff

8/9/2024 5483 Clearance Bottlebrush 2 Clear, Endweight Staff

8/9/2024 5507 Clearance Rusty Leaf Fig 2 Clear, Endweight Staff

8/12/2024 4001 Removal Purple Leaf Plum 2 Removal fo PTP Staff TBD TBD

8/12/2024 4002 Removal Juniper 4 Removal fo PTP Staff TBD TBD

8/12/2024 4001 Removal Orange Tree 2 Removal fo PTP Staff TBD TBD

8/12/2024 4001 Removal Juniper 2 Removal fo PTP Staff TBD TBD

8/12/2024 4001 Removal Juniper 2 Removal fo PTP Staff TBD TBD

8/12/2024 4002 Removal Juniper 2 Removal fo PTP Staff TBD TBD

Third Mutual Off Schedule Tree Work
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8/12/2024 4002 Removal Juniper 2 Removal fo PTP Staff TBD TBD

8/12/2024 4002 Removal Juniper 2 Removal fo PTP Staff TBD TBD

8/12/2024 4003 Removal Liquid Ambar 2 Removal fo PTP Staff TBD TBD

8/12/2024 4003 Removal Liquid Ambar 2 Removal fo PTP Staff TBD TBD

8/12/2024 4004 Removal 2 Juniper  2 Removal fo PTP Staff TBD TBD

8/12/2024 4004 Removal Juniper 3 Removal fo PTP Staff TBD TBD

8/12/2024 4005 Removal Bottle Tree 3 Removal fo PTP Staff TBD TBD

8/13/2024 3451 Clearance Carrotwood 2 Clear, Endweight Staff

8/13/2024 3451 Clearance Carrotwood 2 Clear, Endweight Staff

8/13/2024 3451 Clearance Carrotwood 2 Clear, Endweight Staff

8/13/2024 3451 Clearance Bottle Tree 2 In  Decline Staff

8/13/2024 3448 Clearance Magnolia 2 Clear, Endweight Staff

8/13/2024 5225 Clearance Carrotwood 2 Clear, Endweight Staff

8/13/2024 2387 Trim African Red Alder 3 Full Trim Staff

8/16/2024 2392 Removal Carolina Cherry 2 In Decline Staff TBD TBD

8/22/2024 3074 Clearance Aristocrat Pear 2 Clear, Hanger Staff

Agenda Item #7b 
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STAFF REPORT 
  
DATE: September 5, 2024 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 5450 Calle Pico – One Cinnamon Camphor Tree   
  

RECOMMENDATION 

Deny the request for the removal of one Cinnamon Camphor tree located at 5450 Calle Pico. 

BACKGROUND 

The resident purchased the unit in April 2014, and is requesting the removal of one Cinnamon 
Camphor tree, Cinnamomum Camphora, located at the front of the manor in the turf area. The 
reason cited for the removal is tree litter and cracks in the concrete driveway. There are four 
additional signatures on the request form in favor of the removal (Attachment 1). 

The Cinnamon Camphor tree was last pruned in August 2024. Future trimming is tentatively 
scheduled for fiscal year 2029 as this tree is on a five-year trim cycle. The tree is approximately 
50 feet tall and has a trunk diameter of approximately 15 inches. It is growing on the turf 
approximately 20 feet from the building.    

DISCUSSION 

At the time of inspection, the Cinnamon Camphor tree was found to be in good condition. There 
were no signs of pests or previous pest damage, no decay, and no dead branches in the canopy. 
There were no surface roots growing towards the manor.  

Due to the proximity of the tree to the manor, there is more than sufficient room between the 
manor and the tree. The concrete cracks were reported in 2018 to Work Center 936 and concrete 
grinding and filling was performed on the cracks. Tree root pruning was not deemed necessary.  
Leaf litter is not a cause for tree removal.  

This tree does not meet the parameters set forth in §3.3.3, Infrastructure Conflicts, of the Third 
Mutual Urban Forest Management Plan. It is the recommendation of the staff the tree removal 
be denied  

FINANCIAL ANALYSIS 

The cost to remove the Cinnamon Camphor tree is approximately $1,035. The cost to trim the 
tree at a crew rental is approximately $450, and scheduled trimming is $185. Based on the tree 
inventory data, the estimated value of the tree is $3,260.  
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Prepared By: John Cox, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Field Operations 

Megan Feliz, Department Administrative Assistant 

ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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STAFF REPORT 

DATE: September 5, 2024 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: Carob Tree 

RECOMMENDATION 
Approve the request for the removal of one Carob tree located in the rear of the unit on top of 
the slope at 3200-B Via Buena Vista and approve the replanting of a new tree in its place. 

BACKGROUND 
The resident purchased the unit in December 2018 and is requesting the removal of a Carob 
tree, Ceratonia siliqua, located at the rear of the unit at the top of the slope. The reason cited for 
the removal is the tree is structural issues and size. There are two additional signatures on the 
request form in favor of the removal (Attachment 1).   

The Carob tree was last pruned in February 2023 and its crown was thinned at that time. Future 
trimming is tentatively scheduled for this fiscal year. This tree is on a three-year trim cycle. It is 
approximately 30 feet tall and has a trunk diameter of approximately 29 inches. The tree is 
growing on the top of the slope at the rear of the manor, approximately 20 feet from the manor 
patio border.    

On August 1, 2024, the Third Landscape Committee voted unanimously to accept staff 
recommendations to deny the tree removal. Subsequent to the Committee meeting, staff 
received a letter from the member offering to pay for the removal if the committee would approve 
the request. Staff pulled the item from the board agenda, and let the member know the request 
would go back to the committee in September.  

DISCUSSION 
At the time of inspection, the Carob tree was found to be in good condition. There were no signs 
of pests or previous pest damage. No decay, dead, or broken branches were in the canopy.  
There was no overhang of limbs on the roof.  No surface roots and no sign of structural damage. 
Additionally, there have been previous requests for trimming.  No records of plumbing issues 
related to root intrusion were present. 

The proximity of this tree did not jeopardize the stability of the tree. The roots looked stable 
without any structural damage to the unit. Leaf debris is seasonal and is not considered a reason 
for removal. 

Although this tree does not meet the parameters set forth in §3.3.3, Infrastructure Conflicts, of 
the Third Mutual Urban Forest Management Plan. It is the recommendation of the staff the tree 
removal should be denied. However, the tree is large and does completely engulf the entire back 
yard in deep shade, reducing the ability for any other plant material or ground cover to flourish. 
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In line with the recommendations of the Third Mutual Urban Forest Management Plan, staff can 
support of the removal of the Carob tree if another, smaller tree is planted in its place. The 
estimated cost of removal of the tree is $2,001 and the cost to plant another tree is $399. 
 
FINANCIAL ANALYSIS 
The cost to remove the Carob tree is approximately $2,001. The cost to trim the tree at scheduled 
trimming is $185 each. The estimated value of the trees is $9,830 based on the tree inventory. 
Cost of the removal would be assumed by the resident.   
 

 

 

Prepared By:  John Cox, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Field Operations 

    Megan Feliz, Department Administrative Assistant 

 

 
 
ATTACHMENT(S) 
 
Attachment 1:    Mutual Landscape Request Form  
Attachment 2:    Photographs 
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